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INTRODUCTION
The Federal Transportation Improvement Program (FTIP) is a federally mandated four-year program of all surface 
transportation projects that will receive federal funding or are subject to a federally required action. The SCAG 2021 FTIP is 
a comprehensive listing of such transportation projects proposed over fiscal years (FY) 2020/21 – 2025/26 for the region, 
with the last two years 2024/25-2025/26 provided for informational purposes. As the Metropolitan Planning Organization 
(MPO) for the six-county region of Imperial, Los Angeles, Orange, Riverside, San Bernardino, and Ventura, SCAG is 
responsible for developing the FTIP for submittal to the California Department of Transportation (Caltrans) and the 
federal funding agencies. This listing identifies specific funding sources and fund amounts for each project. It is prioritized 
to implement SCAG’s overall strategy for enhancing regional mobility and improving both the efficiency and safety of the 
regional transportation system, while supporting efforts to attain federal and state air quality standards for the region 
by reducing transportation related air pollution and greenhouse gas (GHG) emissions. Projects in the FTIP include highway 
improvements, transit, rail and bus facilities, high occupancy vehicle (HOV) lanes, high occupancy toll (HOT) lanes, signal 
synchronization, intersection improvements, freeway ramps, and non–motorized (including active transportation) projects.

The FTIP is developed through a bottom–up process by which the six County Transportation Commissions (CTCs) work 
with their local agencies and public transportation operators, as well as the general public, to develop their individual 
county Transportation Improvement Programs (TIPs) based on their project selection criteria for inclusion into the regional 
FTIP. The 2021 FTIP has been developed in partnership with the CTCs and Caltrans.

The FTIP must include all federally funded transportation projects in the region, as well as all regionally significant 
transportation projects for which approval from federal funding agencies is required, regardless of funding source.

The projects included in the 2021 FTIP are consistent with SCAG’s approved Connect SoCal - 2020 Regional Transportation 
Plan/Sustainable Communities Strategy (RTP/SCS). The FTIP is developed to incrementally implement the programs and 
projects contained in the RTP/SCS.
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Federal
State
Local

16%

28%

56%

SUMMARY OF 2021 FTIP BY FUNDING SOURCE

 FIGURE 1 SUMMARY OF 2021 FTIP BY FUNDING SOURCE (IN 000'S)

FEDERAL STATE LOCAL TOTAL

2020/21 $1,967,541  $5,305,507  $3,975,931 $11,248,979 

2021/22 $1,187,249  $2,119,643  $3,558,508 $6,865,400 

2022/23  $1,254,329  $502,695  $2,662,077 $4,419,101 

2023/24  $717,156  $479,997  $3,744,516 $4,941,669 

2024/25  $265,100  $1,234,697  $2,465,258 $3,965,055 

2025/26  $240,289  $241,466  $3,398,369 $3,880,124 

TOTAL $5,631,664 $9,884,005 $19,804,659 $35,320,328 

% OF TOTAL 16% 28% 56% 100%

PROGRAM SUMMARY
The 2021 FTIP includes approximately 2,000 projects programmed at $35.3 billion over the next six years. By comparison, 
the total programming for the 2019 FTIP was $34.6 billion. The increase in programming funds in the 2021 FTIP compared 
to the 2019 FTIP is due to a variety of factors. First, the passage of SB 1 in 2017 has increased programming for 
transportation projects throughout the state and in the SCAG region. Additionally, the passage of Los Angeles County’s 
Measure M sales tax has increased funding for transportation projects throughout Los Angeles County. The 2021 FTIP 
shows that $7.4 billion in previously programmed funds have been implemented (see listing of "Completed Projects" in 
Project Listing Volume III – Part A of the 2021 FTIP). In addition, the 2021 FTIP reflects $19.3 billion in secured funding (see 
listing of "100% Prior Years" in Project Listing Volume III – Part A of the 2019 FTIP).

The following charts and tables demonstrate how these funds are distributed based on funding source, program,  
and county.

FIGURE 1 is a summary of funding sources categorized as federal, state and local sources. FIGURE 1 and its accompanying 
pie chart illustrate that 16 percent of the program total is from federal funds, 28 percent from state funds, and 56 percent 
from local funds.
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The six pie charts shown below summarize the funds programmed in the 2021 FTIP for each county in the SCAG region by 
federal, state, and local funding sources.

Federal
State
Local

$14,855
22%

$35,672
53%

$16,920
25%

IMPERIAL COUNTY: $67,447 (in $000's)

Federal
State
Local

$9,458,518
47%

$6,227,718
31%

$4,465,333
22%

LOS ANGELES COUNTY: $20,151,569 (in $000's)

Federal
State
Local

$1,250,656
54%

$486,424
21%

$570,957
25%

ORANGE COUNTY: $2,308,037 (in $000's)

Federal
State
Local

$5,580,607
77%

$1,597,137
22% $104,671

1%

RIVERSIDE COUNTY: $7,282,415 (in $000's)

Federal
State
Local

$3,165,922
74%

$867,567
20%

$229,423
6%

SAN BERNARDINO COUNTY: $4,262,912 (in $000's)

Federal
State
Local

$326,687
28%

$666,888
58%

$158,855
14%

VENTURA COUNTY: $1,152,430 (in $000's)
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FIGURE 2 summarizes the funds programmed in the local highways, state highways, and transit (including rail) programs. 
FIGURE 2 (and its accompanying pie chart) illustrate that 42 percent of the total $35.3 billion in the 2021 FTIP is 
programmed in the State Highway Program, 20 percent in the Local Highway Program and 38 percent in the Transit 
(including rail) Program. For further information, please refer to the Financial Plan section of the Technical Appendix 
(Volume II) of the 2021 FTIP. 

At the time of the development of the 2021 FTIP the SCAG region, along with every other region in the world, is facing 
the devastation of the COVID-19 pandemic. The national, state, county, and local stay-at home and quarantine orders 
have put a strain on the all aspects of society as well as the economy. As the public adjusts to the stay-at-home and 
quarantine orders, transportation demand has been drastically reduced and fuel consumption has decreased as people 
are driving less thereby consuming less fuel. The overall reduction in revenues due to the COVID-19 pandemic is unknown 
as the SCAG region relies heavily on local sales tax measures for the timely delivery of transportation projects.

 FIGURE 2 SUMMARY OF 2021 FTIP BY PROGRAM (IN 000'S)

LOCAL STATE TRANSIT  
(INCLUDING RAIL) TOTAL

2020/21 $1,909,560 $5,399,986 $3,939,433 $11,248,979 

2021/22 $1,023,299 $3,092,629 $2,749,472 $6,865,400 

2022/23 $570,324 $1,220,181 $2,628,596 $4,419,101 

2023/24 $684,967 $1,366,716 $2,889,986 $4,941,669 

2024/25 $1,130,418 $2,101,509 $733,128 $3,965,055 

2025/26 $1,571,050 $1,695,528 $613,546 $3,880,124 

TOTAL $6,889,618 $14,876,549 $13,554,161 $35,320,328 

% OF TOTAL 20% 42% 38% 100%

20%

42%

38%

Local Highway
State Highway
Transit (including Rail)

SUMMARY OF 2021 FTIP BY FUNDING SOURCE
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The six pie charts below summarize the funds programmed in the 2021 FTIP for each county in the SCAG region for State 
Highway, Local Highway, and Transit programs.

Local Highway
State Highway
Transit (including Rail)

$44,136
65%$6,609

10%

$16,702
25%

IMPERIAL COUNTY: $67,447 (in $000's)

Local Highway
State Highway
Transit (including Rail)

$2,736,468
14%

$5,320,117
26%

$12,094,984
60%

LOS ANGELES COUNTY: $20,151,569 (in $000's)

Local Highway
State Highway
Transit (including Rail)

$210,031
9%

$1,278,115
55%

$819,891
36%

ORANGE COUNTY: $2,308,037 (in $000's)

Local Highway
State Highway
Transit (including Rail)

$2,867,944
40%

$4,393,726
60%

$20,745
0%

RIVERSIDE COUNTY: $7,282,415 (in $000's)

Local Highway
State Highway
Transit (including Rail)

$797,481
19%

$3,091,425
72%

$374,006
9%

SAN BERNARDINO COUNTY: $4,262,912 (in $000's)

Local Highway
State Highway
Transit (including Rail)

$138,040
12%

$786,557
68%

$227,833
20%

VENTURA COUNTY: $1,152,430 (in $000's)
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ECONOMIC IMPACTS OF 2021 FTIP PROGRAM EXPENDITURES

THE FTIP’S INVESTMENT PLAN IN TERMS OF ECONOMIC 
GROWTH AND JOB CREATION
The FTIP program budget includes spending on a mix of transportation projects — state highway, local highway, and 
transit — that are planned in six Southern California counties over a six-year time period beginning in FY 2020/2021 and 
ending in FY 2025/2026. Economic and job impacts were calculated using REMI, a structural regional impact model that 
estimates economic and employment gains arising from transportation and infrastructure investments. The REMI model 
uses a system of equations based on county-specific information to forecast how the region’s economy changes over 
time and reacts to new conditions by county and by year.

FTIP expenditures are categorized by function into three broad industries: construction, transit operations and 
maintenance, and architectural and engineering services. Operations and maintenance expenditures for highways 
and transit facilities are included in the construction category given their similarity. Due to differences in economic 
impacts arising from different kinds of transportation spending, FTIP transportation project expenditure data is sorted 
by category, such as construction services, operations and maintenance for transit operations and architectural and 
engineering services. Right–of–way acquisition costs are excluded since these represent a transfer of assets and are 
generally considered to have no economic impact. Each category of spending was modeled separately and their impacts 
summed. Employment estimates are measured on a job–count basis for employment gains and are reported on an 
annual basis.

Over the six–year period, the FTIP program will generate an annual average of more than 104,000 jobs in the six–county 
SCAG region. The total employment impact of the 2021 FTIP transportation program is shown in FIGURE 3.

 FIGURE 3  JOBS CREATED ANNUALLY BY 2021 FTIP INVESTMENTS (REMI ANALYSIS)

FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 AVERAGE

SCAG REGION 244,519 119,456 93,043 79,749 40,904 47,139 104,135 

IMPERIAL COUNTY 240 228 51 30 17 28 99 

LOS ANGELES COUNTY 166,863 69,281 59,168 44,672 7,562 6,844 59,065 

ORANGE COUNTY 31,979 16,627 15,289 13,584 2,553 2,473 13,751 

RIVERSIDE COUNTY 21,152 20,305 7,626 16,303 11,653 32,118 18,193 

SAN BERNARDINO COUNTY 17,088 10,790 8,785 4,115 18,185 4,289 10,542 

VENTURA COUNTY 7,196 2,225 2,122 1,045 934 1,388 2,485 

In addition to supporting the economy and job creation in the SCAG region, the rest of California will also benefit from 
spillover impacts of these investments totaling an additional 4,760 jobs per year on average. This shows that investing for 
transportation in SCAG region is important for job creation not only for our region but also beyond.  
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 FIGURE 4  2021 FTIP AMOUNT PROGRAMMED (IN $ MILLIONS)

Transit Improvements $9,670

Transit Operations and Maintenance $4,044

Highway Improvements $12,801

Highway Operations and Maintenance $7,580

ITS, Transportation Demand Management, and Active Transportation $861

Other $365

PROGRAMMING INVESTMENTS
The FTIP reflects how the region is moving forward in implementing the transportation policies and goals of the 2020 RTP/
SCS (Connect SoCal). The 2021 FTIP funding breakdown (FIGURE 4) shows the region’s transportation priorities, with an 
emphasis on operations and maintenance of the existing regional transportation system.

2021 FTIP INVESTMENT CATEGORIES
TRANSIT INVESTMENT: $13,713,607 ($1,000's)

Transit Improvements
Transit Operations & Maintenance

$4,044,037
29%

$9,669,570
71%

HIGHWAY INVESTMENT:  $21,607,721 ($1,000's)

Capacity Improvements
HOV Lanes
Highway Operations & Maintenance
ITS, TDM, & Non-Motorized
Other Highway Improvement

$720,747
3%

$860,769
4%

$364,572
2%

$12,080,166
56%

$7,580,287
35%


